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OVERVIEW

* |E Is a Meta-Discipline

 |E Team Mission and Vision
« Peer Comparisons

» Selected Accomplishments
» Selected Goals

» Questions
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IE IS A META-DISCIPLINE

* Formed by combining traditional disciplines
(e.g., Planning, Assessment, IR, Bl)

 Emerged from regional accreditation
* Focus on quality and improvement
 Effectiveness relative to goals and mission
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IE TEAM

Mission
* Promote a culture of continuous improvement and
enhance decision support.
Vision
* Be a thought leader among system |E units.

http://ie.tennessee.edu
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http://ie.tennessee.edu/

SACSCOC ON IE

* Ongoing, comprehensive, and integrated
research-based planning and evaluation
processes that

(a) focus on quality and effectiveness and

(b) incorporate systematic review of goals and
outcomes consistent with mission
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‘:I.NSTITUTIONAL
UT MODEL OF IE EFFECTIVENESS
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PEER SYSTEMS

« 2/9 have an IE unit

« 3/9 refer to the unit as IR

* 6/9 units In Academic Affairs
« 3/9 units In Finance
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SELECTED ACCOMPLISHMENTS

» Successfully combined disparate cultures
» Appointed a Chief Academic Data Officer

« Each campus designated a single point-of-
contact for data requests from UTSA

* Infographics, reports, and dashboards
* |E Reporting Calendar
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INFOGRAPHICS

DIVERSITY ACROSS THE UT SYSTEM UT SYSTEM PERFORMANCE

COMPARED TO PEERS

Board of Trustees - February 19, 2020
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EMPLOYEE SMAPSHOT

Student Success Indicators Sogutr Employoss reskdoen  Top Fie Sessans forDoparans

Board of Trustees — October 22-23, 2020
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DASHBOARDS

COVID-19 Situation for UT System as of 10/4/2020 @ COVID-19 Situation for Tennessee as of 10/4/2020 @
S a « & v a
DNEDSEE | @ee =2 maceas g Veolations/Quarantines T Home Population 1,615 184,404 14,229 8.883 2.577
: g v, [tz 423 3549% 871  047% 727 538% 2% 021 17 0.66%
Stude VIAﬂw.eCrases ",\' 656% ‘ 43374 . . .
" TENNESSEE 2 s -Illllll-_
Employee Active Cases .
TENNESSEL 2 109 7N
i T %
Date Sel lection > —_/.-\_,-——//\ -4 .'
; ' ) Date ' -
Camy Statewide Overview Statewide Demographics County Trend: Additonal R Camp " s Statewide Demographics Additonal Reso

OF THE UNIVERSITY OF TENNESSEE SYSTEM




NEAR HORIZON

Bl decision support survey
* Annual IE Report
 Periodic IE report cards

* Mindshare Project
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SELECTED GOALS

« UT System Strategic Plan revisions
« UTSA unit goals and improvement plans
 Improve decision support for UTSA leaders

« Strengthen relationships with campus |IE
counterparts

OF THE UNIVERSITY OF TENNESSEE SYSTEM



academic
plannmg student

values |eagership SySte m

st FES€ATCN policy igher

institutional

institutions retreat leader _beers
: ) quality
functions  implement

UESTIONS? - -ooic wi
analytics ;
Q ‘ Statﬁnits Ytics Sffairs Ie peermgsata practices

office - on . .
ut assessment .deCISIOHeach university
effectiveness wm.

organization model offices_ lsuccess
support  accreditation

utsa feam vsen  improvement

~education
continuous

OF THE UNIVERSITY OF TENNESSEE SYSTEM



NOTE: Slides beyond this point
will be used only if needed to
clarify a question posed.



UT System Peer Comparison — Institutional Effectiveness Units

System

Office or Unit Name

Leader Title

Leader Reports To

University of Tennessee

Institutional Effectiveness

Associate Vice President for
Institutional Effectiveness

Vice President for Academic Affairs
& Student Success

University of Nebraska

Enterprise Data Solutions?!

Associate Vice President and Chief
Data Officer

Executive Vice President and Provost

University of Colorado

Institutional Research

Director of Institutional Research and
Data Analysis

Vice President and CFO

University of Missouri

Institutional Research

Director of Institutional Research

Vice President for Finance and CFO

University of Massachusetts

Institutional Research

Chief Data Strategist and Director of
Institutional Research

Senior Vice President Academic
Affairs, Student Affairs &
International Relations

Louisiana State University?

Institutional Effectiveness®

Associate Vice Provost for
Institutional Effectiveness

Senior Vice Provost

Rutgers University

Institutional Research & Academic
Planning*

Vice President for Institutional
Research, Planning, and Decision
Support

Senior Vice President for Academic
Affairs

University of lllinois at
Urbana-Champaign

Institutional Research and Analytical
Studies

Director of Planning and Analysis

Assistant Vice President for Planning
& Budgeting

University of Alabama®

Institutional Effectiveness;
Institutional Research

Director of Institutional Effectiveness;
Executive Director of Institutional
Research

Executive Vice President and Provost
(administrative levels between are
not discernable via websites)

Texas Tech University®

Institutional Effectiveness’

Vice Provost for Institutional
Effectiveness

Provost and Senior Vice President
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INSTITUTIONAL EFFECTIVENESS TEAM

President

Randy Boyd

Vice President for Academic
Affairs & Student Success

Dr. Linda C. Martin

Associate Vice President for
Institutional Effectiveness

Dr. Jorge Pérez

[ [ \
Director of Director of strat:)l;:c;lz r“::n &
Institutional Research Business Intelligence gPDIicy g
Dr. Brian Hester Dr. Jay Eckles e Kl Singer
Assessment Coordinator Software Developer Software Developer
Davery Bland Jeremy Bradford Tyler Brown
Research Associate Software Developer Software Developer
Taylor Bodin-Henderson Denise (Dee) Haley Rob Mays
Research Associate Software Developer Software Developer
Michael Richards Mozhgan Shahidi Nathan Vogel IE L?[adership
eam
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OFFICE OF ACADEMIC AFFAIRS
STUDENT SUCCESS

Vice President for
Academic Affairs &
Student Success

------------------------------------------------------------------------------------------- Dr. Linda C. Martin
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Institutional Effectiveness Team
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FORMATION OF IE TEAM

e Merger of Bl and IR
FA19

P20 Planning Retreat — SOAR Analysis and Peer Comparisons

e Director of Strategic Planning & Policy (Aug 1)
FA20 © Assessment Coordinator (Sept 1)
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OTHER PERSPECTIVES ON IE

 HLC: The Institution engages In systematic
and integrated planning and improvement.

« NEASC: ...culture demonstrates a
commitment to continuous improvement
through research, collaborative learning,
Innovation, and reflection.
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IE PROCESS MODEL
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IE REPORTING CALENDAR

B AW THE UNIVERSITY OF

TENNESSEE  Institutional Effectiveness Annual Reporting

SYSTEM

January May
UT System HR Annual Employee Turnover Report Annual Data Dictionaries and Staging Table Script and
Campus Submissions: Fall End of Term Student Data  ITS/OIT IPEDS Licensing Reports
UT Presence by Legislative Distinct

une
Campus Submissions: Spring End of Term Student Data

Febru:
Campus Submissions: Spnn Census Student Data Aug
Annual Diversity Metrics of Student, Faculty, and Staff UT System HR Annual Tltle VI (Dlversny) Report

rch
Annual Request for Changes to Campus Data __ September
Collection Campus Submissions: Fall Census and Summer End of

Term Student Data and Annual Degrees Awarded

September

Fall End of Term Student Enrollment and Course Data | Annual Student Degrees Awarded

October

July
[S)pring End of Term Student Enroliment and Course Summer End of Term Student Enroliment and Course
ata

: . February November
Winter BOT Meeting: UT Institutions’ Peers Fall BOT Meeting: UT Enrollment & Student
Comparison Metrics and At A Glance Infographic Success Metrics and At A Glance Infographic

BOT

June
Summer BOT Meeting: UT Faculty & Staff Academic
Year Trend Metrics and At A Glance Infographic

January November
UT Transparency Impact by County UT Transparancy Salary Dashboard
September December
UT Transparency Student Dashboards UT Transparency Student Dashboard Peer Data

(Timing dependent on IPEDS release date)

April
m Annual Survey of UT System Office and IPS Human Resources
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