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IE IS A META-DISCIPLINE

• Formed by combining traditional disciplines 
(e.g., Planning, Assessment, IR, BI)

• Emerged from regional accreditation

• Focus on quality and improvement

• Effectiveness relative to goals and mission



IE TEAM

Mission
• Promote a culture of continuous improvement and 

enhance decision support.

Vision
• Be a thought leader among system IE units.

http://ie.tennessee.edu

http://ie.tennessee.edu/


SACSCOC ON IE

• Ongoing, comprehensive, and integrated 
research-based planning and evaluation 
processes that 

(a) focus on quality and effectiveness and 

(b) incorporate systematic review of goals and 
outcomes consistent with mission



UT MODEL OF IE
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PEER SYSTEMS

• 2/9 have an IE unit

• 3/9 refer to the unit as IR

• 6/9 units in Academic Affairs

• 3/9 units in Finance



SELECTED ACCOMPLISHMENTS

• Successfully combined disparate cultures

• Appointed a Chief Academic Data Officer

• Each campus designated a single point-of-
contact for data requests from UTSA

• Infographics, reports, and dashboards

• IE Reporting Calendar



INFOGRAPHICS



DASHBOARDS



NEAR HORIZON

• BI decision support survey

• Annual IE Report 

• Periodic IE report cards

• Mindshare Project 



SELECTED GOALS

• UT System Strategic Plan revisions

• UTSA unit goals and improvement plans

• Improve decision support for UTSA leaders

• Strengthen relationships with campus IE 
counterparts



QUESTIONS?



NOTE: Slides beyond this point 
will be used only if needed to 
clarify a question posed.





INSTITUTIONAL EFFECTIVENESS TEAM



OFFICE OF ACADEMIC AFFAIRS & 
STUDENT SUCCESS



FORMATION OF IE TEAM

FA19
• Merger of BI and IR (BI + IR ≠ IE) 

SP20
• Planning Retreat – SOAR Analysis and Peer Comparisons

FA20

• Director of Strategic Planning & Policy (Aug 1)

• Assessment Coordinator (Sept 1)



OTHER PERSPECTIVES ON IE

• HLC: The institution engages in systematic 
and integrated planning and improvement.

• NEASC: …culture demonstrates a 
commitment to continuous improvement
through research, collaborative learning, 
innovation, and reflection.



IE PROCESS MODEL



IE REPORTING CALENDAR


